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The Next Generation Luggage Lock



SCI STANTON CONCEPTS, LLC

Presentation Overview:

ÅStanton Concepts Background

Å1st Generation TSA Locks ïIssues

ÅIntroduction of Stanton Concepts Next 

Generation TSA Lock
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SCI STANTON CONCEPTS, LLC

Background: Stanton Concepts, LLC

Founded in1987 to develop new concepts and Intellectual Property in 

security hardware technology. SCI is a recognized thought leader in 

mechanical security.

ÅPhysical Security Solutions

ÅConsumer

ÅCommercial

ÅGovernment/Specialized

ÅRobert W. Loughlin

Å> 50 years Manufacturing, Design  and Management Experience

Å10 Issued Patents, 12 Pending

ÅJohn P. Loughlin

Å> 25 Years Manufacturing, Design and Management Experience

Å6 Issued Patents, 12 Pending
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SCI STANTON CONCEPTS, LLC

Stanton Concepts: Product/Concept Families

ÅPrivaSeal®

ÅPortfolio of privacy concepts incorporating 

Tamper Indication

ÅMulti Function / Multi Custody Locks

ÅPrivacy Class (ASTM F-2348)

ÅSecurity Class (ASTTM F-883)

ÅThe LINK Family

ÅChain & Cable

ÅCargo et al

ÅRobotic Key System

ÅRevolutionary New Lock/Key System
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SCI STANTON CONCEPTS, LLC

1st Generation Multi-Function Locks

Busy Field with Similar Concepts:

ÅPatents Issued:

ïUS 7,021,092 4/4/06

ïUS 7,434,426 10/14/08

Å>200 Prior Art Citations

Å5/16/2003 Provisional filing

ïUS 7,424,812 9/16/08

ÅPatents Pending:
Å20090188282; 20080314095; 

20080134729 

Å+ More un-published applications  
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SCI STANTON CONCEPTS, LLC

SCIôs Stake in 1st Gen. Multi-Function Locks:

ÅNotification of Provisional rights February 2005

ÅLetter inviting licensees sent March 2009

ÅPending CIPôs further broaden claims to cover current products

ÅFurther expansion of Tamper Indication and Frangible elements
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SCI STANTON CONCEPTS, LLC

Litigation & IP Issues Complicate Market:

ÅLitigation underway:

ÅSafe Skies v. Travel Sentry et al

ÅTravel Sentry v. Safe Skies

ÅInternational Trade Commission complaint by Safe Skies, 9/16/09

ÅOther?

ÅIP issues:

ÅStanton Concepts et al (structural)

ÅSafe Skies (method)

ÅOther?
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1st Generation Multi-Function Locks



SCI STANTON CONCEPTS, LLC

ÅñKeys are a BIG pain in the #@%$òSenior Management

Å450 Airports

Å4000 Kits

ÅKey Ring Contains all TSA Keys:
ÅTSA001 ïNingbo et al

ÅTSA002 ïSinox et al

ÅTSA003 ïFullyear-Brother et al

ÅTSA004 ïCCL et al

ÅTSA005 ïSun Lock et al

ÅTSA007 ïYi Feng et al

ÅñSAFE SKIESò

Å8ò Side Cutting Electricians Pliers (the grand master key)

Å24ò Bolt Cutters (the supreme grand master key)

ÅñWould rather just cut the locks offò Senior Management

TSAôs Challenge, too many keys:
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SCI STANTON CONCEPTS, LLC

The Industryôs Challenge: Uncertainty
ÅMarket Size:

Å~7.5 Million Locks/Year (US)

ÅUncertainty:

ÅLitigation

ÅFuture TSA position

ÅCosts:

ÅKey Cylinder

ÅLicensing

ÅLegal
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SCI STANTON CONCEPTS, LLC

The Consumerôs Challenge: More for Less

ÅExisting Products Offer Low Security:

Å1 Key opens 10ôs of millions of locks of the same family

ÅLocks easily picked:

ÅYouTube ~750 videos on bypassing luggage locks

ÅGoogle ~85,000 results from ñTSA Lock Pickingò query

ÅKeys are copied:

ÅInstructional videos on the Web

ÅEasily duplicated

Å3D printing

ÅNo Tamper Indication

ÅCurrent products easy to bypass, and no indication of violation

ÅCost

3/25/2010 www.stantonconcepts.us 10



SCI STANTON CONCEPTS, LLC

3/25/2010 11

Stanton Concepts:

énew generation lock solves 1st generation issues
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SCI STANTON CONCEPTS, LLC

SCIôs Next Generation Lock advantages:
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ÅTSAéNo Keys Necessary:

ÅFaster And More Convenient

ÅUses TSA Standard Issue Tool

ÅMinimal Training

ÅIndustryéReduced Uncertainty: 

ÅLower Cost, Simpler Product

ÅHigher Margins

ÅNo Known Patent Conflicts

ÅConsumeréMore for less:

ÅImproved Security

ÅTamper Indication

ÅLower Cost

P

P

P



SCI STANTON CONCEPTS, LLC

SCIôs Next Generation Lock:
Patent Pending
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Key features:

ÅNo Special Key or Tool

ÅClean IP

ÅLower Cost

ÅImproved Security

ÅTamper Indicative



SCI STANTON CONCEPTS, LLC

How It Works: No Change For The Consumer
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Dial Combination Open Re-Lock

SCIôs Next Generation Lock:
Patent Pending
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SCI STANTON CONCEPTS, LLC
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SCIôs Next Generation Lock:
Patent Pending

Inspect Advance New Cup

How It Works: Easy for TSA to Open & Close

1 2 3

Clip Cup with 
standard tool
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